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DEREHAM TOWN COUNCIL 
 

2nd December  2025 
 

At a meeting of the Finance & Governance Committee held on Tuesday 2nd December 
2025 at the Memorial Hall. 
 
Present: Councillors S Green (Chairman), P  Duigan, A Greenwood, R Jamieson, L King, 
P Morton, Z Flint.  
 
Also present: Town Clerk T Needham. 
 
1. To receive apologies for absence. 
 There were no apologies for absence. 
 
2. Declaration of Interest.   
 Councillor A  Greenwood declared a personal interest in item 3 and 6 by way of 

being a member of the St Nicholas bowls club and an allotment holder. 
 
3. To consider Grant Applications. 
 The following grants were recommended. 
  

Organisation Amount of grant 
applying for 

Purpose 

Dereham St 
Nicholas 

Bowls Club 

£600 Towards rejuvenation work of the green. 

Sacred 
Heart & St 
Margeret 

Mary 
Catholic 
Church 

£300 Winter Soup Project –offering a warm, 
welcoming space with free soup and 
refreshments during the winter months.  

 
The following two applications were not offered funding at the stage. 

 
Toftwood Social Club – the Committee would consider the application when detailed 
plans are available and once most of the other funding is in place. the Club should 
be made aware that the Council’s maximum grant us usually £1,000. 

 
Headway Suffolk – the Committee would like to evidence that they have made 
requests to other town and parish councils and give some indication as to how the 
project will be made financially sustainable and be made aware that the Council’s 
maximum grant is usually £1,000.    

 
4. Review expenditure against budget. 

The expenditure against budget for April to September was reviewed, with 
explanations provided.  

 

5. To receive mid-year report from the Internal Auditor. 
The Committee reviewed the internal auditors report and agreed to adding 
reviewing the complaints policy to items to be considered on the balanced score 
card.  
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6. To consider budget estimates for 2026/27 and Precept for 2026/27 

The committee reviewed the revenue estimates, and the 4-year projects and capital 
estimates and considered the financial risks facing the Council. On considering 
these matters -  
 

The Committee recommended a precept for 2026/27 of £1,279,676. This would 
represent an increase in Council Tax for a Band D property of 3%. Using the 
increase to establish a fund for future maintenance of the car parks. 

 
7. To consider how carparks will be funded. 

The councillors agreed to defer any decision until additional information particularly 
with regards a VAT be obtained, that further public consultation be carried out and 
additional options be investigated.   
 

8. To review Standing Orders. 
Standing Orders were reviewed, with the following minor corrections to insert the 
days when meetings are normally held. 

 
9. To consider installing solar panels on the memorial hall flat roof. (Cllr Morton) 

The Council was not opposed to the idea but resolved to defer this to Markets and 
Buildings.  

 
10. To consider measures to comply with Assertion 10  
 The following measures would be put in place: 
 

a) While not needed for 2025/26, .gov.uk domain names and Council controlled 
email accounts for councillors will be investigated.   

 
b) The websites will be reviewed to check their compliance with the Public Sector 

Bodies (Websites and Mobile Applications) (No. 2) Accessibility Regulations 
2018.   

 
c) The location and size of land asset and their current use be included on the 

asset register.  
 

d) To conduct light touch review of service areas to check GDPR compliance.  
 

e) Adopt an IT Policy. 
 

The Committee recommended that the Council adopt the NALC model IT 
policy amended to read at Point 15 ‘This policy will be reviewed by exception 
to ensure.….'  

 
 
 
 
 
 
 
 

  Chairman 


