DEREHAM TOWN COUNCIL

3 March 2026

At a meeting of the Finance & Governance Committee held on Tuesday 3™ March 2026
at the Memorial Hall.

Present: Councillors S Green (Chairman), P Duigan, A Greenwood, R Jamieson, L King &
P Morton

Also present: Town Clerk T Needham.
1. To receive apologies for absence.
There were no apologise for absence.
2. Declaration of Interest.
Councillor L King declared a possible interest in item 8 by virtue of being a trustee

of Dereham Windmill.

3. To consider grants applications.

The following grants were recommended.

Organisation Amount of Reason for Grant Comment
grant
recommended
The about £500 To fund publicity materials
Dereham for Heritage Open Days.
Partnership
Dereham £750 To fund three free concerts | The committee
Band in the Ellenor Fenn would like the band

Gardens in Dereham on | to explore
the 215t June, 19" July, 30" | opportunities for

August 2026. sponsorship in
future years.
Dereham £1000 A sign written pop up The committee
Meeting Point Gazebo. would like to see

photos of how the
gazebo is being

used.
Norfolk £1000 To fund CPR and
Accident Defibrillator training
Rescue courses for the general
Service public at the NARS base in

Dereham.




10.

To review expenditure against budget.
The income and expenditure to the end of December 2025 was reviewed with
explanations provided by the Clerk. The Clerk would provide additional information
regarding the following outside the meeting.

e Insurance income

e Stated budget for cemetery lodge.

e Breakdown of the Windmill maintenance expenditure.

To review 5-year Projects and Capital Budget.
This was reviewed and amendments noted with the sum for reinstalling speed
humps on the Neatherd removed as this was being dealt with by Breckland Council

To review Insurance Schedule.
The insurance schedule was reviewed

To Review Asset Register
This was reviewed and the Electric Piano removed as this was disposed of.

To review ear-marked reserves.
The ear marked reserves were reviewed with the following recommendation.

It was recommended that Burial Account be utilised to create a memorial for still
birth burials at the old cemetery. This would be deferred to the Social and Welfare
committee to consider.

To consider adding interest to certain ear-marked reserves at year end.

The Committee recommended that interest be added to the following ear marked
reserves at the end of each financial year:

¢ Allotment capital account
¢ FEPOW memorial maintenance
¢ FODMH - towards children’s theatre

The interest applied will be the same as is received in the Council’'s Premier

Account

To review Balance Score Card Priorities.

This was reviewed, councillors requested that the long list of potential projects be
included next time this was reviewed, that completed projects not be presented and
that an attempt be made to add an approximate time frame to projects.

It was also agreed to call priorities Council Projects as this better described the list.




1.

12.

To consider installing PVs on the flat roof of Dereham Memorial Hall.

The committee recommended that the Council proceeds with installing solar panels
and batteries on the flat roof of the Memorial. The cost could be between £50k and
£60k, with a pay-back period of 5-11years.

Once the spec has been confirmed prior to tender, an estimate for the additional
insurance premium is obtained. If the additional insurance premium was for more
than £500 then the matter would be brought back to committee to reconsider.

To consider Assembly Rooms external and internal decoration.

The Committee recommended that as part of the external painting of the Assembly
Rooms, that the foyer and stair area be painted and the flooring on the stairs and
landings be replaced.

Chairman




