DEREHAM TOWN COUNCIL

9" June 2026

At a meeting of the Full Council held on Tuesday 9t June 2026 in the Memorial Hall
at 7.30pm.

Present: Councillors Z Flint (Chairman), A Brooks, P Duigan, S Green, A Greenwood,
R Jamieson, A Keats, H King, L King, P Morton, and R O’Callaghan.

Also in attendance: T Needham (Town Clerk), J Barron (Deputy Town Clerk), A Webb
(County & District Councillor), and Sgt P Fuller (Norfolk Police).

14. To receive apologies for absence.
Apologies for absence were received from Councillor C Coleman.

15. Declaration of Interest.
There were no declarations of interest.

The meeting was adjourned

Sgt Fuller (Norfolk Police) addressed the meeting and gave an update on the
crime statistics in Dereham and the results from some of the arrests that had
been made.

County and District Councillor A Webb advised that she was still waiting on the
feasibility study for the zebra crossing on Norwich Road but understood that a
Freedom of Information request had been submitted and that may what is
holding things up.

She continued by saying that she had had a meeting with the Town Clerk
earlier today where they discussed several issues including permanent SAM
(Speed Awareness Message) signs, the bus shelter on Norwich Road and
parking on Sandy Lane by the play area.

Councillor Webb said that Dino Day which was held in the Market Place was a
great success and that Breckland Council are looking to hold more events.

Councillor R Jamieson asked Councillor Webb if she would look into getting the
grass verges that are growing over onto the pavements cut as this makes it
extremely difficult for people in wheelchairs or people with pushchairs.

The Town Clerk asked Councillor Webb to request the hedges be cut back on
Matsell way.

The meeting resumed



16.

17.

18.

19.

20.

To receive announcements.
The Mayor, Councillor Z Flint, announced that she had attended the following
events:-

20" May 2026 - Visit to Dereham Squirrels

239 May 2026 - Cycle Exchange where she got herself a bicycle.

315t May 2026 - Dereham Windmill Craft Fair

6" June 2026 - Laying of a Wreath at the Wall Memorial with
Councillor H King.

7t June 2026 - Thetford Civic Service

The Deputy Mayor, Councillor S Green announced that he had attended the
following event with Councillor H King:-

20" May 2026 - Norfolk Lord Lieutenant Meritorious Service Award
for Reservists and Cadets.

To receive from the Chairman, confirm as correct and sign the minutes of the
Full Council meeting held on Tuesday 12t May 2026.

Proposed by Councillor Z Flint, the minutes of the Full Council meeting held
on Tuesday 12" May 2026 were agreed and signed.

To receive from the Chairman, confirm as correct and sign the minutes of the
Annual Town Council meeting held on Tuesday 19" May 2026

Proposed by Councillor Z Flint, the minutes of the Annual Town Council
meeting held on Tuesday 19" May 2026 were agreed and signed.

Personnel
a) To receive from the Chairman, confirm as correct and sign the minutes of the
Personnel Committee meeting held on Tuesday 26t May 2026.

Proposed by Councillor H King, the minutes of the Personnel Committee
meeting held on Tuesday 26" May 2026 were agreed and signed subject to
minor amendments.

b) To discuss any matters arising and vote on any recommendations listed
below.

There were no recommendations.
Finance

a) To receive from the Chairman, confirm as correct and sign the minutes of the
Finance Committee meeting held on Tuesday 2"¢ June 2026.

Proposed by Councillor S Green, the minutes of the Finance Committee
meeting held on Tuesday 2" June 2026 were agreed and signed subject to
minor amendments.




b) To discuss any matters arising and vote on any recommendations listed
below.

To consider grant applications.

It was agreed that a grant of £750 be awarded to the Dereham Cricket Club
towards improvements to insulation and new flooring.

To review income against expenditure to 31t March 2026

It was agreed that there no longer be a specific budget line for CAB and that
the budget allocated be rolled into the General grant budget for 2026/27

To review Financial and Operational Risk and Risk Register.
These were reviewed.

It was agreed that the Local Government Resource Centre be approached to
conduct a thorough review of the Financial and Management Risk Assessment.

To review Internal Auditors Terms of Reference.

It was agreed that the Local Government Resource Centre be approached to
conduct a thorough review of the Internal Auditors Terms of Reference.

To appoint Internal Auditor.

It was agreed that Mr R Goreham be appointed internal Auditor for 2026/27 and
that a different internal auditor be appointed for 2027/28.

To review Financial Regulations and Investment Policy.

It was agreed that the Local Government Resource Centre be approached to
conduct a thorough review of the Financial Regulations to check that they are
compliant with current legislation and guidance.

Councillor A Brooks left the meeting.

21.

22.

23.

To receive and adopt the list of accounts paid, the Financial Statement
and list of accounts to be paid.

list of accounts to be paid were agreed.

Proposed by Councillor Z Flint, the list of accounts paid, the Financial Statement and

To appoint Councillor A Keats to the Personnel Committee.

Proposed by Councillor H King, seconded by Councillor R Jamieson it was agreed to

appoint Councillor A Keats to the Personnel Committee.

Update on transfer of Car Parks.
The Town Clerk gave a verbal update on the transfer of Car parks.




24.

25.

26.

27.

Skate Park Project update on estimated costs.

The Town Clerk discussed the revised costs for the skate park, advising that in
essence; from the original tender scheme the volume of concrete has
increased by 11% and the costs have increased by 11%. The overall cost is
now £278,864 which is a 3% (£8,864) increase in the current allocated budget.

Proposed by Councillor S Green, seconded by Councillor R O’Callaghan, it
was agreed to allocate an additional £8,864 to the Skate Park Project ,
bringing the total cost to £278,864.

To consider supporting Dereham Town Football Club — S106 funding
drawdown.

It was agreed that the Town Council would support Dereham Town Football
Club in drawing down £30,000 of S106 funding, which would lever in
£70,000 of additional funding and increase the number of sports the club is
able to accommodate.

To review Annual Return for 2025/26 section 1 Annual Governance
Statement.
Councillors reviewed all questions; these were agreed and signed.

To review Annual Return for 2025/26 section 2 Accounting Statement.
This was agreed and signed.

Chairman




